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Overall Reach

What We Do: Deliver transformative programmes that empower
children, families and schools through wellbeing, skills development
and community connection.

Why It Matters: We have created lasting change by fostering
confidence, resilience and social inclusion for over 2,500
beneficiaries across 30 schools.

Impact Highlights 2025:
e 7,547 beneficiaries
30 schools engaged
440 hours spent in schools
14 core programmes delivered
/57 sessions delivered
19 families and 27 children supported in Cook & Connect
237 HAF (Holiday Activities and Food) participants; 35+ SEND
participants
Approximately 2,200 meals provided
e 158 hours of teacher and facilitator training delivered




Primary Schools (St Michael’'s CofE, Starksfield, Latymer All Saints)

Thinking Intfo Results delivered exceptional outcomes across our primary
schools. At St Michael’s, 100% of pupils enjoyed the sessions and over 90%
reported improved confidence, self-control, self-esteem and behaviour

awareness. Children told us,

Supports puplls to develop emotional and At

regubﬂon, confidence and posi’rive STorksflqu, puplls fel’( calmer, more confident and ready for secondary
school, with one saying,

learning behaviours. Engagement remained consistently high with students
embracing growth mindset, full-body listening and calming fechniques.

Secondary Schools (Winchmore & Chace Community School)
Secondary students strengthened emotional regulation, motivation and
relationships with 100% of Chace Year 9s saying they respected Success
Club staff and were learning valuable skills as well as 80% feeling
emotionally safer. Students also shared,

and
Many reported better behaviour, focus and relationships with staff,
showing the programme’s deep impact on wellbeing and engagement in
learning.

446 sessions delivered -



Fit4Growth

Fit4Growth Is a blended boxercise and mentoring programme that provides small-group, trauma-
Informed wellbeing support for pupils who benefit from a safe and structured space. Students
consistently reported feeling calmer, more confident and better able to manage real-life challenges.

Primary Schools (Brunswick Park & Coldfall Primary School)

Fit4Growth gave pupils a supportive space to build teamwork, communication - \
and self-belief. At Brunswick Park, pupils showed exceptional enthusiasm and Ve | 3
emotional growth, with one capturing a key insight: Wi &i%&;
Staff reported clear improvements in communication, 7 ! 4 N

positivity, motivation and resilience, with students thriving in activities from
role-play to boxing and showing growing leadership as they guided peers.

Secondary Schools (Chace Community School) i
Secondary students described Fit4Growth as a safe, calming space to talk |
openly, build confidence and learn self-control. 100% felt part of a team and 5
80% reported increased confidence and resilience. Students told us,
and

Many said they felt calmer, 5
more focused and more comfortable expressing themselves summed up
simply by one student:

74 sessions delivered < LINK TO VIDEO > 03



https://youtu.be/i1pxOYQB3MA

“Whenever | feel worried,
| can take a deep breath or talk to someone |
trust.”

“He has
supported me with guided meditations which have
really helped me to breathe.”




Holiday Activities
& Food (HAF)

Offers inclusive, high-quality holiday provision for children aged 5-11, including those with SEND.

Parents reported improved confidence, social skills and positive mental wellbeing. Our Easter and Summer
HAF programmes welcomed record numbers, supporting over 200 children, including many with high-level
SEND.

Children enjoyed a rich mix of activities from steel pans and boxing to gardening and crochet, /
reported significant boosts in confidence, social skills and wellbeing. One parent shared, “She cainve-
a massive smile and wanted to go back again,” while others said, “It has built their confidence and theiy
social skills... they enjoyed every single activity.” and “My daughter everyday came out hap },"/sh Lo
friends, she thoroughly enjoyed everything, all activities too, she even learnt how to crochet s *she, as
gained a new hobby, friends and experience that she won't forget and wants to return in the future: Thahky
to all staff for everything you did for the children, you're all amazing “

The food was extremely well received and described as “tasty, fresh and healthy,” with some children

especially enjoying it because it felt “made with love”

18 programmes delivered < LINK TO VIDEO > 05
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https://youtu.be/gJXOBoyllPw




“It helped me connect with
my child” “I'm so thankful | was given the opportunity” “We loved it!”.

“I'm so thankful | was given the opportunity to take part in the cooking
programme. As a single parent with providing childcare for my 2 year old,

it gave me the opportunity to spend 1 to 1 time with my eldest and learn @@=
new skills”




Reading Heroes

Success Club volunteers visit the same children in
school each week, offering dedicated reading time
to pupills iIdentified as having little or no adult
reading support at home.

In its first year, Reading Heroes made a remarkable impact,
supporting 38 children who had little or no reading input at home.
Volunteers built warm, consistent relationships that helped children
rediscover the joy of books.

Schools reported increased engagement in reading lessons, with
one Deputy Head saying,

The programme has quickly become a valued part of school life,
offering children encouragement, attention and a love of stories.



“calmer and relaxed,”
“The strategies and booklet have been well used at
our school,” “We hardly ever get a chance to just stop together this was so helpful.”

“The children knew explicitly tools that they have which could help them if they needed
to take a breath, have a moment or refocus themselves. They liked the fact that no one
would know they were doing it.”



https://youtu.be/0MzWe0p6emE
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Delivering whole-year group wellbeing experiences, fostering resilience and positive school culfure.

Two whole-year wellbeing days for Year 11 and Year 7 received outstanding feedback, with all workshops scoring 5/5.

Teachers described the days as and Students loved the
mix of mindfulness, boxercise, yoga, dance and multfisport, sharing comments like, and

The days boosted confidence, emotional regulation, peer relationships and engagement creating a memorable, uplifting

experience for every student involved.
OSuccessCIub @



Training &
Development -

Success Club invested heavily in staff development throughout 2025,
delivering 158 hours of high-quality fraining across our tfeams to
ensure safe, skilled and impactful programme delivery.

e Facilitator CPD: Termly in-person fraining (Jan/May/Sept) strengthening
safeguarding, session planning, progress tracking and ‘Thinking Into Results’ theory.

e Annual Staff Away Day: A June '25 gathering at Myddelton House for staff, trustees
and volunteers to unite, reflect and celebrate.

e Teacher Training: Tony Dallas delivered training in four ‘Thinking Into Results’ schools
to embed programme principles into daily classroom practice.

e Mindfulness Training: 11 staff and volunteers completed an accredited 8-week
online MBSR programme. \

e Food Hygiene Certification: 3 kitchen volunteers and all HAF/Cook & Connect \
kitchen staff achieved Level 2 or 3 food-hygiene qualifications.

uccessClub “ﬁ



Volunteer iImpact

Over 2025 our amazing Success Club Volunteers have made a huge difference. Our Volunteers bring fresh
iIdeas, diverse skills, heritage and cultures as well as lived-experience and passions. Thanks to volunteer
SUPpPOTT, we've iIncreased capacity, improved staff-to-child ratios, reached more children and set
ourselves up'well for future growth.

Our Volunteers Powered This Year:

e 78 volunteers

e /88.5 total volunteer hours
e 18.5 trustee volunteer howurs
e 52 fraining hours

“Volunteering at Success Club has been even more rewarding than | imagined. Getling fo see
kids growing, learning, and believing in themselves more is an immense privilege. lt's amazing
to be a small part of their journeys. ”

ANng, Volunteer
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Success Club is powered by a dedicated team
and a committed Board of Trustees who bring
deep expertise, lived experience and a shared
passion for improving children’s wellbeing.

Our Board

Our frustees provide strong strategic leadership, safeguarding oversight and governance that keeps our mission focused and
our Impact growing. Alongside them, our diverse team of facilitators, office staff and volunteers bring compassion and
professionalism to every session, school and family we work with. Together, we create the safe, inspiring environments where
children feel heard, supported and able to thrive. Meet the people behind our work, in our “Meet Our People” video below.
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In May 2025 Rob Challis, our chair and an integral part of who we have become as a charity, sadly
passed away. Rob supported our CEO Tony at the charity's conception and then championed the
Success Club cause without apology. He believed that every child should be allowed to learn and thrive
and that poverty or political circumstances should never get in the way of that. We miss him greatly and
will always be thankful for the role he played in helping Success Club reach where it is now. His legacy will
confinue 1o motivate us as we strive to change the landscape of education in the future.

[ LINKTOVIDEO ) 13



https://youtu.be/k3-rCNrKJgc

Lookin

Success Club goals for 2026
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QOur Goals;

Expand our impact and reach across the
borough of Enfield and beyond.

Develop our work with parents, carers and other
adult stakeholders of children's wellbeing.

Roll out Reading Heroes to a further 10 schools in
partnership with Enfield Libraries.

Take our new ‘Six Hours To Success’ programme,
piloted in 2025, into two new schools.

Enhance our organisational capacity by
continuing to recruit high calibre volunteers and
upskilling our staff and volunteers through world-
class fraining.

Securing our financial resilience by continuing to
partner with Trusts, Foundations, Corporate
Donors and Individual Supporters.
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Your support today willmake
2026 an even greater success!

@successclub.org.uk

Www.successclub.org.uk



mailto:info@successclub.org.uk
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